
Clarity is the preoccupation of the 
effective leader. If you do nothing 

else as a leader, be clear.  
~Marcus Buckingham 

 
Will Mancini says that being clear as a 
leader means being simple,              
understandable, and exact.  It means 
being free from anything that          
obscures, blocks, pollutes or darkens 
your vision and pathway. 
 
The Leader Lab will provide personal 
support as you seek to uncover clarity 
in your personal, family, and             
professional life. Through the        
Scriptures, personal reflecƟon and 
analysis, you will determine where you 
have a blurred or distorted vision.. 
Then, you will set personal goals to 
live your clear vision. 
 

We were meant to live for so much 
more...maybe we’ve been living with  

our eyes half open. 
‐Switchfoot, Meant to Live  

 

 

Character 
 

Competency 

The heart of leadership is character. 
Our character must be that of a     
servant leader, not a self‐serving   
leader. Servant leaders see God as the 
One we worship and the source of our 
self‐worth. We will serve through   
humility and God‐grounded confi‐
dence. 

Above all else, guard your heart,  for it is 
the wellspring of life.  

                                            ~ Proverbs 4:23 
 
 
My concern for leaders, families, and 
congregaƟons is that too oŌen we 
lead out of pride or fear. Leadership is 
not for the faint of heart.  Leaders 
need a network of counselors and 
mentors for advise and wisdom. We 
do not have to do this alone.   
 
The  Leader Lab will provide support 
as we strengthen our character as a 
leader. If you want to  predict one’s 
success as a leader, evaluate not their 
skills but their leadership character. 

 

A commitment unwritten is nothing 
more than a nice intention. 

                                        ~ Gene Wood 

 

Competent leaders have healthy 
habits, courageous faith, clear     
direction, deliberate systems,      
emotional stability, a humble spirit, 
and a servant heart. Serving with a 
team is the heart of leadership… 
competent leaders think of others 
first. 

To implement a clear plan effecƟvely 
and efficiently the leader is required to 
focus the use  his giŌs and skills on the 
task under the power of the Holy Spirit. 

And David shepherded them with 
integrity of heart;  

with skillful hands he led them.  
~ Psalm 78:72 

 
The Leader Lab  goal is to help you   
become a remarkable leader by              
unleashing the leadership potenƟal   
that is  already within you. 


